
Interview 1 

 

Woman: Mr Carter we would like to ask you a few questions pertaining to the following hypothetical situation.  

Man: All right.  

Woman: Someone on your team reveals that he has seen one of his colleagues punching in for another colleague who 

systematically comes late to work. As team manager, how would you deal with the situation?  

Man: Well it is a question of “my word against yours.” I think I would question the accuser and the accused to find 

out if there isn’t any hostility between them. Sometimes colleagues will fabricate stories just to get ahead in the 

company.  

Woman: What would you do if indeed the situation turned out to be real?  

Man: If that were the case I would call the two employees into my office and ask them why one was punching in for 

the other and ask them why the second employee was regularly late.  

Woman: The employee tells you that he’s late because his child has diabetes and has to get his insulin shots at the 

doctor’s office.  

Man: In that case, as far as I’m concerned it is a justifiable reason and I would simply ask the employee to make up 

the lost time and plan a meeting with the head of human resources to find a way to readjust his schedule to 
accommodate to his needs. Nevertheless I would reprimand him for not coming to me to discuss the problem so that 

we could find a solution together.  

Woman: Thank you very much Mr. Carter, we will be in touch with you within the next few days. 

 

Interview 2 

 

Man: Thank you Ms Johnston for coming in to meet with us. On our panel is Mrs Brown our finance director; Mr 

Clement our human resources manager, and myself, and as you know I am the recruiting director. Our CEO Mr Ryan 

has initiated a new recruitment policy that requires a candidate to tell us about a previous experience in a former job. 

Mr Ryan considers that an employee’s behavior in a past similar situation will manifest itself in the future once again. 
So we would like you to tell us about your experience working on a team during your previous employment.  

Woman: I see. Well I wasn’t the team leader, but I had an important role on the team nevertheless. I was responsible 

for gathering all of the preliminary research for our project and then I had to collate the data into a cohesive report that 
was distributed to the other members of the team.  

Man: Did you have any time frames or deadlines to consider?  

Woman: Yes I had to come up with a report within a week of the original order for a project.  

Man: Did you enjoy working under the gun like that?  

Woman: Very much so, as I have indicated in my cover letter, I am very motivated when faced with a challenge. It is 

enthralling to know that if I don’t come through with my end of the job the project cannot be completed. And once 

again, although I wasn’t the team leader, I knew that without the report nothing could be accomplished so in essence I 
was the fulcrum of everything we did.  

Man: Well, I can clearly understand why you’re applying for the position of team leader with our company. 


